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empowerment practices, Lafargetolcim's Bamburi (ement in Kenya is striking the perfect batance
between quaiity and sustainability
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It s an industry that offers.
===

sustainabie growth, but only
if you hawve the right foous. The
challenge is for organisations to
pursee long term sUstsinshility as
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that combined employ about 75,000
peopie across operating sites in 80
countries around the world, Bamburi
5 one of its operations in the Middle
East and Africa (MEA) regarded as
the leading cement manufacturing
and marketing company in the East

“We hawe operations in two coun-
tries - Kenya and Uganda_” explains
Hassani_ the company’s Managing
Director.
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Zedekia Kiprop Buzeki Bundotich
Founder and Group Chairman
Website: www bundotich.com

Buzeki Enterprises Limited is the fl

ogistics

safe mamaniim!

= All our trucks have GPS (Global
Positioning Systems) enabled and @n be
tracked real ime in any loation at any
time._

= We ensure that all our drivers are trained
in defensive driving courses and also
undertake annual refresher courses.

» We undertake regular toolbox meetings
with all our drivers and staff on safety
and operations.

» We have a strong safety team, which
supervises road and in-house safety. We
have regular road patrols running from
Mombasa to Malaba in border. We also
hawve checkpoints along the highways
where drivers are dosely monitored.

= We hawve mining equipment and
personnel suited for Limestone. Gypsum,
and Kunkur mining.

» We also provide all safety equipment
(PPE equipment) for all staff such as
reflector jackets, helmets, safety pogpgles,
safety boots and safety handbooks.

Head Office: Nairobi Office:

Buzeki Enterprises Lid., Kirichwa Lane Court House No 26,
Marizkzni, Mombasa, PO Box- 85532-B0100. Ngong Road, Nairobi, Kenya
Email: transport@ buzeki co ke RO, Box; 26237-00100

Website: www buzeki co ke Email: transport@buzeki.co ke
Contact: +254 734601155 Website: www buzeki co ke

Contact: +254 726618438




So how has the Bamburi brand
grown to become such a renowned
player with a wide remit in the regional
aconomy?

In the eyes of the MD, there is no ona
simpile answer to this question. Rather,
it is owed to the company's inherent
dasire and ability to excel on four key
fronts, the first of which is an unwaver-
ing focus on standards.

“Owr emphasis on guality has seen
the market associate us with the best
products. and that trust is why we are
positioned as Kenya's foremost man-
ufacturer of cement and concrete.” he
reveals.

Further, this product portfolio s not
just unrivalled in terms of quality, but
also variety. With the largest selection
of cement and concrete products
of any regional supplier, Bamburi
Cement is able to mest a diverse
range of construction neads that span
all segments, from individual home
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builders to more complex infrast
ture players.

This brings Hassam
ny's third point of differents
sustained commitment to Innoval
and ever-growing capacity which
ensure it is able to deliver on technic
projects with ease by leveraging mod-
ern, first-class solutions.

*Our leading technology capabil-
ities ara the result of our member-
ship within L afa obcimn,” the MD

on
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expiains, refterating the collective

f the world's

group's standing as one
leading building materials and solu-
tions providers

"We benefit not only from its
extensive expertise 3CI0Ss NUMETOUs
markets, but atso from its research and
dewvelopment centre in Lyon, France.
This fac is a first of its kind in the
industry, and ensures we're able to
stay abreast of industry best prac-
tices including innovative products,

FROM SHELF TO SITE
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Grest brands nre not built overmi
successfiul brands know thet th
only works in fairy tales. The truth

companies talee time to build — any successful company
g baze on which to grow and develop.




geddlq Hassanl, Managling Director

Hassani joined the LafargeHolcim Group in 2000 when he began working
for Lafarge Morocco, holding seversl positions including Control Manager,
CEQ Lafarge Gypsum Morocco, Purchasing and Logestics Director, and
Marketing and Strateqy Director. Prior to this he worked as an suditor and
strateqy consuitant with Arthur Andersen Casablanca.

In 2015 he then moved to work for LafargeHolcim as Head
of Growth & Innovation for Middle East and Afnca, before
joining Bambun Cemeant Ltd as Managing Director in
February 2018.
“l hiad &n interest in not only cement but the broader
construction industry from earty on in my career,”
Hassani reveals. “In the early 2000s Morocco had
a lot of construction projects in the pipeline -
houses, roads, highways, ports, airports, hotels
and more.
“I wanted to be part of that exciting journey.
and | am proud te say | have contributed
o many major projects to date, nchuding
=¥ the construction of the Tanger-Med Port,
which is among the largest in Africa and t
Mediterranean Sea, high speed train fines trave!
= at speads ol 320 kilometres per hour, and highways
stretching over 1,000 kilometres.”

solutions and services as well as
advanced manufacturing processes” independence was
Hassani affirme

PROJECTS WITH PURPOSE
By tapping into this network, Bambur
Cement has been successful in
partnering with and contributing to
some of the most iconic bulldingsand  the form of the recent
infrastructure projects across Kenya Lake Turkana Wind P
and bayond. similarly landmark de
A mere glance at its portfolio
provides the evidence, the company
able to call upon a growing number of
successfully completed projects. It has
been involved in the constructi
the Kenya's Standard Gauge Railway
({SGH}, for exampie - a monumental
mutti-phase track development s e
set to transform Kemyan transport by Indead, talk
connecting the country’s major citi
“This is the largest transport

and QUi
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the rEgon for 25 qUSAty 3nd timsty
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For more iInformation, visit the Aoy
StEsl Castings websis va the ink
betow

www_alloysteslcom

WORLD LEADING INTERNATIONAL SECURITY
SOLUTIONS GROUP
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the company active in and Haszani
himseif particularly passionate abowt
sustainable operations.

It is no secret that, around the world,
the manufacturing industry is being
placed under heightening pressure
to make a fundamental shift towards
environmental sustainability. 3
Kenyan business and its parent co
pany have not shied away from thess
demands, instead helping to sat new
standards in the cement sector wit
can-do attitude

“Owr focus on sustainabil
unmatched in the market.” Hassan
expresses, alluding to the recent
introduction of LafargeHolcim's
Chief Sustainability Officer position
o its Executive Committee as a clear
showcase of the company's erviron-
mental ambitions and Bamburi's own
sustainability programmes.

“In our plants, waste materials are
recycied and used to support produc-
tion processes, and beyond that we
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COMMUNITIES
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Since opening in Movember 2017,
the facility has been st the heart of the
country's healthcare system and a best
practice showcase. And, in the way of
education, Bamburi's contributions are
similarly significant.

Here, the company has for 15 years
been running a social marketing
programme named Builders Academy
that offers tailored training for masons,
foremen and small contractors
across the country, imparting crucial
construction skills in an effort to help
tackie emerging industry ssues, spur
job creation and improve owverall
construction standards.

And Bamburi also invests in
proactive and continuous education
of communities on heakth and
safety Among its programmes is
an annual road safety campaign
where the company partners with
county governments and other
pubilic and private partners, including
transporters, o sensitise communities
bo road safeby

“This is concentrated in high risk
road networks, and also include
training activities for motorcycle riders
{locaily known as boda boda), school
children road safety programs among
others" says Haszani.

EMBRACINGKEY
RELATIONMSHIPS
Investment into the empowerment
of people is not only focused on
vulnerabhe groups. Likewise, Bamburn
Cement’s sizeable workforce benefits
from the company’s culture which is
committed to delivering benefit to all
stakeholders.

The broad reach of LafargeHolcim is
one way inwhich this is defivered.

Alongside impeccable health and
safety practices and general brain-
ing. it is able to offer its employess
enhanced leamings through expaosure
tothe group’s global operations that
can range from best practice sharing
across divisions and borders to receiv-
ing support from its flagship research
centre in Lyon
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make sure we provide them with the
space to deliver” states Hassani

THE GREEN INITIATIVE CHALLENGE

Since 2014, Bamburi Cement has partmered with KenGen Foundation and
Batter Giobe Forestry to encoursge and enabie schools to participate in
environmental activities by developing and sustainably managing small
forests and woodlobs within their compoonds.

There are multiple benefits to this, including improved access to renewabis
sources of wood fuel that reduces pressures on surmounding forest
resounces, contributing to a reduction of greenhouse gases throwgh
carbon sequestration, and controling soil erosion by reducing runoff and
increasing topsod infiltration.

*0wr efforts in the area of C5H are well recognised within the
LafargeHolcim Group.” Hassani states. "0One of our projects. 3 safe waste
oil disposal nitiative between oursetves and the Petrolewm Instiute of
East Africa, recently won a silver sw=rd at the LafargeHolom's MEA CSR
Awards 2019 campaign.”

“Oince we recruit good people. we Bambaari Cement’s supipliers and busi-
ness partners that are ikewise deemead
crucial to the overall success of the

“We recognise that our people OOy

and their expeartise are central to the

sofutions we defiver o our customers.

They work hard to overcome barners
and sobve customer challenges, and

this requires both drive and knowhow.

Indeed, the same can be said for

The MD affirm= “Refability is key.
and we continue to enhance our
relationships with our partners and
suppliers in order
and effectively while adhering to the
highest standands of mtegrity.

T ZPHOENIX i

Wi FEDCUREMENT LiMiTED

The Dirocions, Saff and Logsitical Pariners of Phoonix Procurement
Lot et DPOOLnTy 0 Congraruiaic Bambun Comend Lid on T
eognng e sinprnaT it

As 2 Leading Gypeam Windyg, Cruching and Dichriburion Company
Phasern Peorur e [ ol i prowd 6 5 accwioned with pess and
ook forwamt = contnucd groeen and 3 muraally beneficial
izt with Bamiun Cement Lid.

CONSTRUCTION

East Africa's ]
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commission agents’
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“Foliowing our supplier code of con-
duct, we develop long-tesmn relation-
shepes with those oompanies who ane
slso committed to sustainable develop-
ment Such engagements are ongoing
and in Februany we hosted our Supplier
Week to firmup these partmerships.”

REALISING THE POTENTIAL
Without question, mamntaming fruitiul
redations with suppiers and employ-
eas alilee will be crscial to Bambaurd
Cement’s progression as it entarsa
new, ambitious chapter in its already
ilustriows history.

The company recently completed
amajor investment and capacity
upgrade at s Athi River grinding plant.
significantiy increasing its cement
production capacity. And Bambur's
asparations extend far beyond this, with
anumber of smiarty exciting develop-
ments in the pipelne moving forwand.

Attentions are cusrently fooused on
buiiding = new clinker ine, mproving
the newly lsunched digital applica-
tion - a platform that has transformed

customer journeys by enabling clien-
tele to place orders, foliow up on their
status and check balances, payments
and defiveries - and expanding its
range of cement and concrete prod-
ucts i better meet the construction
needs of the region.

“We will be more agile and prepared
to adapt to new changes, which are
emerging maore rapidly today than
they have done in previous years,” says
Hassani. "W aim to remain a reference
|pe0iint in our indiustry”

As talk tums to the future, the MD
i= also able to owtline his optimistic
view on the overmiding prospects for
Africa’s construction sector.

The continent is home to some of
the worid's fastest growing economies
that are poised for high-speed devel-
opment - a tejectony underpinned by
a thriving construction industry which
Bamburn Cement is at the forefront of.

“The 2018 Economic Report on
Africa by the Unit=d Nations Economic
Commission for Africa ranks East Africa
as the fastest growing sub-region on

CONSTRUCTICN

the continent, with the trend being
attributed to strong imvestment ininfra-
structure.” Hassani states.
“Inmiy view, Africa offers the greatest
potentisl for cement industry. It has
the lowest urbanisation rate of any
continent in the world, and therefore, in
k=eping with giobal trends, the major-
ity of African countries have shown
commitment to change the status guo
and invest inmajor infrastrecture pro-
jects from roads, raitways and stadiums
to new Cities, power projects and morne.
“It will be interesting to see how
this exciting landscape changes in
the coming years - we're certainly
looking forward to contributing bo any
transition.”

BAMBURI CEMENT LTD
Tel:+254 (020) 2893000
ocorpuinfodE iafangeholcim.com
www afarge.co ke
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